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General Introduction

The convergence of national educational systems within the EU is an
important milestone in the global development of modern higher
education in the 215t century. The day when the Bologna Declaration
was signed (19 June 1999), is considered the official starting point of
the harmonization process of higher education systems within Europe,
a process whose end aim consists in the creation of the European
Higher Education Area (EHEA).

Signing the Bologna Declaration has led to a series of reforms in the
educational systems of the majority of European countries. For higher
education institutions (HEls) these reforms consist in tuning basic
teaching programmes in terms of both the structure and the outcomes
of degrees. A prominent role should be given to the graduate and
degree profiles so that they meet the needs of both the labour market
and society, as well as to the specific tasks an academic community has
to solve. Therefore, it is particularly important to express all the various
educational levels in terms of competences and learning outcomes.

The contribution of universities to the Bologna Process
and Tuning

Tuning started as a project in 2000, initiated by higher education
institutions and their academics, and strongly supported morally
and financially by the European Commission. Over time Tuning has
moved beyond the EU and gradually transformed itself into a global
methodological system covering educational sectors in many regions of
the world.
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It is well known that the Tuning Project has been developed within
the broader context of continuous reforms of European higher
education systems, when society at large has been undergoing rapid
changes. The name Tuning was chosen for the project to reflect
the idea that universities do not look for uniformity in their degree
programmes or any sort of unified, prescriptive or definitive European
curricula but simply for points of reference, convergence and common
understanding. The protection of the rich diversity of European
education has been paramount in the Tuning Project from the very
start and the project in no way seeks to restrict the independence
of academic and subject specialists, or undermine local and national
academic authority.

Tuning project to link the political objectives of the Bologna Process
and at a later stage the Lisbon Strategy to the higher educational
sector. Over time, Tuning has developed into a Process, an approach
to (re-) design, develop, implement, evaluate and enhance quality
first, second and third cycle degree programmes. The Tuning Project
and its methodology constitute one of the academic tools for creating
the EHEA. The need for compatible, comparable and competitive
higher education in Europe reflects the students’ requirements. The
more student mobility, the more demand for reliable and objective
information on the degrees offered by different HEls. Apart from this,
employers both within and outside Europe require reliable information
on qualifications awarded and on what these qualifications mean in
practice and in the labour market context. Therefore, the process of
creating national qualification frameworks is inseparable from the
EHEA development process.

Tuning aims to meet the needs of educational institutions and structures
and to offer a concrete methodology to implement the competence
based approach at the level of higher education institutions and
subject areas. Tuning proposes a methodology to (re-) design, develop,
implement and evaluate study programmes for each of the higher
education cycles. Furthermore, Tuning serves as a platform for developing
reference points at subject area level. These are relevant to making study
programmes comparable, compatible and transparent. The agreed-upon
reference points for subject areas and their degree programmes are
expressed in terms of competences and learning outcomes.

Tuning in general has emerged from the understanding that the
Bologna Process is about universities, their students, academic and

10
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non-academic staff. It is they, with all their knowledge and experience,
who should be deciding upon higher education innovation strategies.
Tuning is a university-driven project and movement, which came into
being as a reaction of HEls to new challenges and new opportunities
that emerged within the process of European integration and the
creation of the EHEA.

Tuning in Middle East and North Africa

The Tuning methodology as a universal tool for modernizing
curricula in the context of achieving professional competences has
gone beyond the borders of the EU and has acquired international
significance. Universities in different countries and continents in
expanding cooperation have increasingly resorted to using it to build
joint programmes involving academic mobility, integrated education,
introduction of a credit system, the exchange of educational modules
and the mutual recognition of qualifications.

Middle East and North Africa Universities are also mastering the
principles of the Tuning methodology through incorporating generic
and subject specific competence descriptions into educational planning
at the level of full degrees and individual degree components.

The Tuning Middle East and North Africa (T-MEDA) project has been
designed as an independent university-driven project with contributions
of university staff members from different countries. The T-MEDA project
reflects the idea that universities do not look for the harmonisation
of their degree programmes or any sort of unified, prescriptive or
definitive curricula; but, simply for points of convergence and common
understanding. The protection of the rich diversity of education has been
paramount in the Tuning project from the very start and the

Tuning Middle East and North Africa project in no way seeks to
restrict the independence of academic and subject specialists, or
damage local and national academic authorities. The objectives are
completely different. Tuning looks for common reference points. The
Reference points are non-prescriptive indicators that aim to support the
articulation of degree programmes.

The Tuning Middle East and North Africa project (TEMPUS, 2013-2016)
has brought together:

1
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8 EU universities:

University of Deusto, the project coordinator (Spain), University of
Groningen (Netherlands), London School of Economics and Political
Sciences (United Kingdom), Aristotle University of Thessaloniki (Greece),
University of Angers (France), University of Padova (ltaly), University of
Malta (Malta), University of Cyprus (Cyprus);

22 Universities from Middle East and North Africa:

Mouloud Mammeri University of Tizi-Ouzou and University of Algiers
(Algeria), University Mohammed First and University Moulay Ismail
(Morocco), Cairo University and Suez Canal University (Egypt),
Palestine Ahliyeh University College and Islamic University of Gaza
(Occupied Palestinian Territory), International University for Science
and Technology and Arab International University (Syria), Yarmouk
University, Jordan University of Science and Technology and Hashemite
University (Jordan), University of Monastir, University of Jendouba
and University of Tunis (Tunisia), Modern University for Business
and Science, Holy Spirit University of Kaslik, University of Balamand,
and Beirut Arab Universtity (Lebanon), Libyan International Medical
University and Omar Al-Mukhtar University (Libya).

Project also includes three social partners: Association of Arab
Universities, the project co-coordinator (Jordan), Directorate General
of Higher Education (Lebanon), and The Syrian Consulting Bureau for
Development and Investment (Syria).

The project tries to institutionalise the use of the Tuning methodology
in the practice of higher education institutions in Middle East and North
Africa through building of a framework of comparable, compatible
and transparent programmes of studies. Its aim is to apply the Tuning
methodology in universities and develop reference points in four subject
areas - Architecture, Law, Nursing and Tourism. The development,
implementation, monitor and improvement of degree programmes
for the first cycle in mentioned areas are among the main results of
the project. The project is specially designed to promote regional and
international cooperation between Middle East, North Africa and EU
universities.

12
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This book contains the key general findings of the Subject Area
Group within the Tuning Middle East and North Africa project. These
reflect in synthesis the consensus reached by the group members and
international experts on the subject area. We hope and believe that
the material contained in this book will be very useful for all higher
education institutions wishing to implement the competence based
approach, and that it will help them to find and use the most suitable
tools for adapting or creating higher education programmes in order to
respond to the needs of today’s society.

The publication of the Reference Points became a reality due to
collective work of Subject Area Group and project teams at
participating European, Middle East and North Africa universities,
their academic and administrative personnel to whom we would like
to express our sincere gratitude. We stress our deep appreciation to
all European, Middle East and North Africa experts who have made a
significant contribution to the development of reference points for the
design and delivery of degree programmes in various subject areas.

We hope that readers will find this book both useful and interesting.
Pablo Beneitone,
Director of the Tuning Academy,
University of Deusto (Spain)
Ivan Dyukarev,

Project Manager, Tuning Academy,
University of Deusto (Spain)
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1

Preface

The Tuning Middle East and North Africa (T-MEDA) project
(2013-2016) aims to bring about more clarity and understanding of
university qualifications, facilitating comparability and compatibility
between different universities in the Middle East and North Africa
(MENA). This was achieved by subject area groups (Architecture, Law,
Nursing and Tourism) from different partner universities in the MENA
region. These groups were in charge of defining general and specific
competences, which were the focus of a survey that was designed
to consult with four targeted categories of stakeholders (students,
employers, graduates and faculty members). Based on the results of
this survey, degree profiles of subject areas were designated and new
curricula were developed. The result was the implementation and the
assessment of these new programs in some of the partner universities
to assure quality of educational outcomes. All these stages took place
within the period of the project (2013-2016).

The following sections present the results of the previously mentioned
stages of work as applies to Tourism Subject Area Group; in addition
to the finalization of this book of Reference Points for the Design and
Delivery of Degree Programmes in Tourism for MENA Region, a new
degree profile was implemented in Yarmouk University/Jordan.

15
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2

Tourism Subject Area Group (SAG)

Members

For the subject area of tourism, a group of universities offering different
programs of tourism and hospitality in the MENA region were selected.
These universities are listed in Table 1:

Table 1

The partner universities participating in Tuning MEDA Project (2013-2016)/

Tourism Subject Area, and their programs

Duration

Hotel Management/M.Sc.
Tourism Guidance/M.Sc.
Tourism Studies/Ph.D.
Hotel Management/Ph.D.
Tourism Guidance/Ph.D.

University | Country The Program(s) Offered by the University of the Program
Tourism Studies/B.Sc. 4 years for B.Sc.
Hotel Management/B.Sc. programs
Tourism Guidance/B.Sc. (35 credits per
Diploma in Tourism Studies );ear) ¢
. . years for
Diploma in Hotel Management Diploma, M.Sc.,
Suez Canal Eqvot Diploma in Tourism Guiding and Ph.D.
University 9P Tourism Studies/M.Sc.
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Duration

University | Country The Program(s) Offered by the University of the Program
Tourism Management/B.A. 4 years for
Hashemite B.A. program
University (132 credit
hours)
Jordan Tourism Management/B.A. 4 years for
Hotel Management/B.A. B.A. programs
Yarmogk Tourism/M.A. (132 credit
University hours)
2 years for M.A.
(33 credit hours)
Master degree in Hospitality (Double degree) | 3 years program
Modern Tourism/B.A. (94 credits)
University || 1 2non | Hospitality/B.A. A four year
for Business option that
and Science entail a one year
of experience
University of Tourism and Hotel Management/B.B.A. 3 years for
(99 credits)
Universi Tourism Studies/B.A. 4 years for B.A.
niversity ' program
of Omar Libya .
Almukhtar (6 to 11 Subjects
Each Year).
Hotel and Tourism Management/B.A. 2-3 years for
o B.A. program
Universite 1,800 contact
Moulay
. hours/2 years
Ismail
2,160 contact
hours/3 years
Morocco | Diploma of Technology 2 years for
Tourism and Heritage/M.A. Diploma and
o M.A. program
Ur;:versr(y q 1,800 contact
Mo amme hours/2 years
First
2,160 contact
hours/3 years
M.A. 1400
18
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. . A Duration
University | Country The Program(s) Offered by the University of the Program
palest Medical Tourism/B.Sc. 4 years for
alestine
Ahliyeh Medical Tourism/Diploma (Bé; frreod%{s‘)m
University | Palestine
College / 1 year for
Bethlehem Diploma
(30 credits)
Licence in Tourism Management 3 years for
R Licence in Tourism Marketing Licence program
University (180 credits)
of Monastir Licence in Tourism Animation
Tunisia
Hospitality and Tourism Management/M.A. ﬁciiacres for
University Heritage Tourism Development/M.A. 2 years for M.A.
of Tunis program

The following is a brief summary about each of these establishments:

Suez Canal University (http:/tourism.scuegypt.edu.eg/)

SCU was inaugurated in 1976 as a community-oriented public
university in Egypt, to serve Suez Canal Region and Sinai. The Faculty
of Tourism and Hotels was first open in 1995 and graduated its first
group of students in 1999. The faculty has three departments which
are Tourism Studies, Hotel Management and Tourism Guidance. The
faculty is in the process of constructing a new educational building and
a hotel inside Suez Canal University campus. The faculty has two other
branches, one is located in Sharm Elshiekh and the other is in Elarish.
Both branches have accommodation units and training centers for
students, and are managed by the faculty staff.

Hashemite University
(http://www.hu.edu.jo/fac/Default.aspx?facid=69000000)

Queen Rania Faculty of Tourism and Heritage was established in
the academic year 1999/2000 to take a significant role in qualifying

distinguished human resources in the fields of tourism, conserving
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antiquities and managing cultural resources. The faculty started to
accept students in the academic year 2001/2002, it offers 3 B.Sc. /B.A.
degrees in Tourism Management, Conservation Science, and Cultural
Resources Management and Museolgy; also a Master degree of
Archaeology of Ancient Arab Civilizations.

Yarmouk University (http://Awww.yu.edu.jo/en/?option=com_k2&view=
itemlist&layout=category&task=category&id=68&Itemid=530)

The Faculty of Tourism and Hotel Management was established at
Yarmouk University in the academic year 2011/2012 as part of the
university orientation to make available the necessary qualified and
specialized manpower that contributes to the sustainability of the
economic and social development in Jordan. The faculty encompasses
two departments: the Tourism Management Department, and the
Hotel Management Department. They offer a 4 year B.A. program in
hotel management, a 4 year B.A. program in tourism management and
a 2 year M.A. program in tourism.

Modern University for Business and Science (http://www.mubs.edu.
Ib/en/main/academics/schools/international-school-of-business.aspx)

The School of Business Administration offers during, the initial
semesters, a core curriculum for all business students. In the later
semesters, when students have the knowledge to evaluate their
business interests, they specialize in certain functional areas while still
developing their overall business knowledge and transferable skills.
The available concentrations are: Accounting, Banking and Finance,
Business Administration, Business Information Systems, Human
Resource Management, Management, Marketing, Tourism and
Hospitality.

University of Balamand (http:/Avww.balamand.edu.lb/Academics/
Faculties/THM/Template/Pages/default.aspx )

The University of Balamand, founded in 1988, is a private non-profit
independent Lebanese institution of Higher Education licensed by
the State of Lebanon. The School of Tourism and Hotel Management

offer a 3 year B.B.A. program of 99 credits majoring in Tourism and

20
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Hotel Management. The teaching language is English. The curriculum
has three components: university required courses, business required
courses and hospitality/tourism required courses.

University of Omar Almukhtar (http://www.omu.edu.ly/)

The Faculty of Tourism and Archaeology was established in 2010.
It offers B.Sc. in Tourism and Archaeology, which is a 4 year
program where students take 6 to 11 subjects each year. The faculty
encompasses three departments: Department of Tourism Studies,
Department of Classical Archaeology, and Department of Islamic
Archaeology.

Université Moulay Ismail (www.umi.ac.ma )

University Moulay Ismail of Meknes was established on October 23
1989. It includes 6 schools as follows: The School of Sciences (FS), The
School of Arts and Humanities (FLSH), The School of Law, Economics
and Social Sciences (FSJES), The School of Sciences and Technology —
Errachidia (FST), The School of Engineering (ENSAM), The Graduate
School of Technology (EST), The Polydisciplinary School — Errachidia
(FP), in which tourism training programs are offered, and The (School
of Teaching Training) Ecole Normale Supérieure (ENS).

Mohamed the First University (www.univ-oujda.ac.ma)

Mohamed the First University '‘MFU’ (Oujda, Morocco) was
established in 1978 in Oujda. The University Mohamed First provides
two degrees: a Master in Tourism and Heritage, and a University
Diploma of Technology in Tourism Management. The 12 major
modules for the Master degree program aim at giving training in
mediation and communication for cultural tourism; they are centered
on 2 aspects: knowledge and management of cultural heritage and
knowledge about activities and crafts of tourism. The University
Diploma of Technology is oriented toward training on managerial skills
related to tourism.

21
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Palestine Ahliyeh University College / Bethlehem
(http://www.paluniv.edu.ps/?p=main)

Palestine Ahliya University College (PAUC) is a higher education
institution that was established in 2006 as a culmination of a
joint venture between selective academics and investors for social
development and maintenance of national capital within the country.
The college includes the following departments: Department of Arts
and Sciences, Department of Law, Department of Medical Sciences,
Department of Information Technology, and the Department of
Administrative and finance Sciences, which offers a Bachelor degree
in accounting, business administration, finance and banking, also the
Medical Tourism Program.

University of Monastir (www.um.rnu.tn)

The University of Monastir was founded in 2004 and is organized in
6 faculties and several institutions. One of these is the Higher Institute
of Applied Studies in Humanities of Mahdia (ISEAH), which offers a
B.A. in Tourism Marketing and a Master degree program in Hospitality
and Tourism Management. There is also the Applied Bachelor in
Tourism Animation, which focuses mainly on making students aware
of different tourism potentials in the country, and to train them on
communication and linguistics skills required to work in tourism
facilities.

University of Tunis (www.ens.rnu.tn)

The University of Tunis was established in 1988. The university
provides 113 degrees within sixteen higher education and scientific
research institutions. One of these is the Higher Institution of Heritage
Careers in Tunisia, which offers two professional Master programs:
Heritage Tourism Development and Applied Heritage on Traditional
Crafts.

Management and Experts Teams

The Tuning methodology and approaches, as well as overall
coordination and project management was provided by University

22
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of Deusto/Bilbao. The tourism SAG included also a number of
experts/partners from EU universities who are highly experienced
in international cooperation regarding educational expertise and
technical capacity in project management. Their qualifications were
paramount to carry out all aspects of the project stages. These
members are:

Expert Name The Institution Role
Alvaro DE LA RICA University of Deusto Coordinator
Ana GOYTIA PRAT University of Deusto Coordinator
Gerold BEYER Universite d"Angers Coordinator
Pascal MISSIR Universite d’Angers Contact Person

SWOT Analysis of Tourism and Hospitality Programs
in The MENA Region

To evaluate the current status of tourism and hospitality programs
in participating universities, a SWOT analysis was conducted in each
of these universities. The result presented in this documents is a
compilation of individual reports submitted by the Tourism SAG
members (The issues mentioned in the SWOT analysis were also
discussed during the First General Meeting, and they had a great
influence in directing the group when generating the lists of
competences):

23
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Table 2

A SWOT Analysis of Tourism and Hospitality Education in
SAG Member Universities
(Note: countries in MENA region vary in terms of offering tourism and hospitality
programs; e.g. Syrian universities are not widely offering these programs, which is
contrary to the case of other countries as Egypt, Jordan, an Lebanon)

Strengths Weaknesses Opportunities Threats
e The large e Lack of support from the e Having some | e Political
number Ministries of Education/ tourism instability
of hotels Higher Education relation schools affecting
and travel to admission standards and involved in tourism
agencies curricula at schools. projects as sector
which are ¢ Negative perception of local Erasmus and performance
necessary for communities about tourism T-MEDA, ® |n some
internship jobs. which will countries,
and practical | e Colleges are perceived as too facilitate hiring
training. academic, teaching skills and future unqualified
e The their application in an isolated development foreign
excellence of context, lacking in basic and of the workers with
entrepreneurs potential skills of how to run tourism lower salary
in F&B new a business. education. to take the
concepts e Lack of involvement of private | e Affiliation place of
and their sector in different stages of of some qualified
franchising developing curricula, training tourism workers.
which can and recruitment. schools with
be translated | ¢ Many hospitality programs well-known
into a aim to prepare students hospitality
considerable for managerial positions schools.

number without being really designed
of job to develop students for
opportunities such positions; there is
(mainly so little focus on their
applies to problem identification skills,
Lebanon). communication skills, and

e The big analytical skills, also the ability
number to synthesize information,
of job creativity and leadership skills.
opportunities | ® In many universities, there are
offered by no technical facilities such as
the private laboratories and technology
sector. to support the curriculum.

24
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3

Developing the Lists of Generic &
Specific Competences

During the First General Meeting (May 2nd to 6th, Dead Sea/Jordan),

several sessions were held where the following was done:

e The four (SAGs) were formed (including the tourism group).

e A SAG coordinator was elected for the group.

e An oral brief presentation was given by each member of the group
about the programs offered by the university he/she represents,
also potential job opportunities students might take after their
graduation. The following is a list of these job opportunities:

—Tour Operators/ Travel Agents.
—Airlines (Boarding and Hosting).
—Tour Guides and Escorts (Different Languages).

—Hotel/ F&B: Management and Operation (All Departments).

—Tourism Governmental and Non-Governmental Organisations (All
Departments).

—Tourism and Hospitality Education and Training.

—Tourist Consultants.

25
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—Cruise Couriers.
—Event Organizers.
—Regional Destination and Site Managers.
—Tourism Entrepreneurs.
(See Appendix 3 for job description for most of these careers based on
legislations and profession codes in some MENA countries).
List of Generic Competences proposed By Tourism SAG
In order to define generic and specific competences, the tourism group
members were asked, in a brainstorming session, to list a number of
key competences related to knowledge, skills and behaviors needed in
the region for employability, for example: management, work ethics,
sustainability, leadership, multicultural scope, communication, innovation,
problems solving... etc. These suggested competences were gathered by
the coordinator and EU experts/partners (as facilitators), where some
were eliminated, others were rephrased. Based on this concepts a draft
list of 12 general competences were generated and agreed on by the
tourism group members, and these came out to be as follows:
1. Diversity and multicultural scope.
2. Entrepreneurship.
3. Leadership and managerial skills.
4. Customer care and retention.
5. Planning and time management.
6. Research skills.
7. Commitment to health and safety.

8. Continuous professional development.

26
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9. Commitment and ability to lifelong learning.
10. Ability to reflect and provide feedback.
11. Ability to act with social responsibility and civic awareness.

12. Commitment to social justice.

List of Generic Competences Adopted By All SAGs

All the proposed generic competences suggested by other SAG's were
put together and the following final list of competences was common
among all groups:

Ability to:

G.C.1. Manage time effectively.

G.C.2. Communicate orally and in writing with different audiences.

G.C.3. Maintain continuous education.

G.C.4. Have critical thinking, analysis and synthesis.

G.C.5. Identify and resolve problems.

G.C.6. Make logical decisions.

G.C.7. Work within an interdisciplinary team.

G.C.8. Lead effectively.

G.C.9. Work autonomously.

G.C.10. Maintain quality of work.

G.C.11. Act ethically with social responsibility.

G.C.12. Apply knowledge in practical situations.

G.C.13. Communicate in a second language.
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G.C.14. Be innovative and creative.

G.C.15. Be flexible and adapt to different situations.

G.C.16. Empower others.

G.C.17. Search for information from a variety a sources.

G.C.18. Protect and preserve the environment.

Commitment to:
e G.C.19. Human rights.
e G.C.20. Health and safety procedures.

e G.C.21. The preservation of cultural heritage and values.

Having:

e G.C.22. Organizational skills.

e (G.C.23. Sense of dedication.

e G.C.24. Respect for diversity and multiculturalism.

e G.C.25. Skills in the use of information and communication
technologies.

Being:

e G.C.26. Initiative-driven.

e G.C.27. Self-motivated.

e G.C.28. Assertive.
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List of Specific Competences in Tourism

It is well known that all tourism and hospitality careers share the need
to have the employees acquainted with some particular competences
to professionally perform in different types of operations: having good
communication skills (verbal and non-verbal communication + foreign
languages), working in a team, mastering management knowledge
and skills, working in a multi-cultural environment, using information
technology skills, applying health and safety procedures and ethics.
Therefore, a list of subject specific competences was developed by
tourism SAG that covers knowledge areas, skills and behaviors required
in the previously mentioned jobs:

Ability to:
e S.C.1. Assess and understand the global and local tourism potentials.

e S.C.2. Demonstrate hands-on experience in real life environment.

S.C.3. Apply knowledge and skills in tourism jobs.

S.C.4. Understand different market segments for marketing, research
and communication.

S.C.5. Understand concepts such as carrying capacities and
ecological footprint.

S.C.6. Effectively operate tourism companies.

S.C.7. Make effective identification and presentation of tourist
environment.

S.C.8. Manage customers and stakeholders in English/another
foreign language.

S.C.9. Coordinate and networking with stakeholders.

S.C.10. Financially manage tourism services.

S.C.11. Understand the current issues in tourism and other general
knowledge.
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S.C.12. Have knowledge and capabilities of procurement techniques.

S.C.13. Develop knowledge of key concepts, theories and practices
in the tourism activities.

S.C.14. Identify the natural and cultural tourism resources.

S.C.15. Perform accounting and money transactions.

The group members worked on translating the English version of the
competences to Arabic and French in order to facilitate the consultation
process. The following sections show the results of this process and
main conclusions.
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4

The Consultation

The four categories of stakeholders: academics, students, graduates
and employers, were asked to fill an online survey, where both generic
and specific competences were evaluated on a 4-point scale:

e 1:none,

2: weak,

3: considerable,

4: strong,

Each competence was rated for its importance in the market and its
level of achievement by the universities. Moreover, respondents were
asked to select the five most important competences to them. Points
were also given in descending order from 5 points to 1: a 5-point score
was assigned to the most chosen competence and a 1-point score to
the least chosen one among the top 5 competences.

Consequently, there was a focus on 3 main indicators in analysis and
interpretation of results:

e Means of ratings,
e Rankings and

e Correlations between importance and achievement.
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Each member in the SAG was requested to target at least
30 respondents for each category of stakeholders (i.e. a total of 11
SAG members x 4 categories x 30 = 1,320 respondents for SAG were
supposed to be targeted).

The project management provided each SAG member with the
following to reach respondents:

e A username,

o |etters of request to fill the survey, and

e Alink and a password to access the on-line survey.
The response to the survey by stakeholders took place during the
period 16/06 to 17/07/2015. Once the data was collected, the project
management team processed it. The final results of the consultation

were presented in the Second General Meeting (28 September-02
October 2014 - University of Deusto-Bilbao/ Spain).
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5

Analysis and Results

Concerning the Generic Competences, 2,687 respondents filled the
related part of the survey in the 4 subject areas, out of which 645 were
in the Tourism area. The distribution of these responses within the four
consulted categories was as follows:

Table 3
Number of respondents to consultation to Generic
and Specific Competences lists
(Source: Results of Consultation by T-MEDA Project 2013-2016)

Number of Respondents
Stakeholders Generic Competences Specific Competences

N % N %
Academics 148 22.950 110 24.77
Employers 130 20.160 93 20.95
Students 195 30.323 125 28.15
Graduates 172 26.670 116 26.13
Total 645 100 444 100

Concerning the Specific Competences in tourism subject area, number
of respondents was 444 out of the 1874 who responded to the specific
competences of the four SAGs.
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The country wise distribution was as table 4 shows:

Table 4
Number of respondents to consultation as distributed
in countries of partner universities
(Source: Results of Consultation by T-MEDA Project 2013-2016)

Number of Respondents
Stakeholders Generic Competences Specific Competences

N % N %
Egypt 19 2.95 14 3.15
Jordan 190 29.46 145 32.66
Lebanon 228 35.35 223 50.23
Libya 120 18.60 5 1.13
Morocco 29 4.50 16 3.60
Tunisia 59 9.15 41 9.23
Total 645 100 444 100

Generic Competences Results

By looking at the results of evaluation for generic competences, it is
noticed that most of the means for the measured items in importance
scale ranged from 3 (considerable) to 4 (strong), while all the means in
the achievement scale ranged from 2 (weak) to 3 (considerable). The
highest and lowest scores for the four groups of stakeholders were as
follows:

Academics

For importance, the 6 competences of highest mean scores were:

e G.C.10. Ability to maintain quality of work (3.41).

e G.C.1. Ability to manage time effectively (3.32).
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G.C.5. Ability to identify and resolve problems (3.30).

G.C.2. Ability to communicate orally and in writing with different
audiences (3.27).

G.C.12. Ability to apply knowledge in practical situations (3.27).

G.C.27. Being self-motivated (3.27).

The 5 competences of the least mean scores were:

G.C.22. Having organizational skills (2.98).

G.C.8. Ability to lead effectively (2.95).

G.C.23. Having sense of dedication (2.94).

GC16. Ability to empower others (2.93).

G.C.9. Ability to work autonomously (2.71).

For achievement, the 5 competences of highest mean scores were:

e G.C.25. Having skills in the use of information and communication
technologies (2.61).

G.C.17. Ability to search for information from a variety a sources
(2.59).

G.C.2. Ability to communicate orally and in writing with different
audiences (2.59).

G.C.11. Ability to act ethically with social responsibility (2.58).

G.C.12.Ability to apply knowledge in practical situations (2.54).
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The 5 competences of the least mean scores were:

e G.C.4. Ability to have critical thinking, analysis, and synthesis (2.19).

G.C.27. Being self-motivated (2.23).

G.C.23. Having sense of dedication (2.23).

G.C.16. Ability to empower others (2.24).

G.C.8. Ability to lead effectively (2.25).

The following can be noticed (in term of mean scores):

e G.C.12. was one of the highest five competences for importance,
also for achievement.

e G.C.27. was one of the highest five competences for importance,
but was one of the five lowest for achievement.

e G.C.16. was one of the of the lowest five competences for

importance, also for achievement.

For rankings, the following general competences were the highest for
mean scores (i.e. these were considered as the most important by this
group of respondents):

e G.C.1. Ability to manage time effectively.

G.C.2. Ability to communicate orally and in writing with different
audiences.

G.C.12. Ability to apply knowledge in practical situations.

G.C.4. Ability to have critical thinking, analysis, and synthesis.

G.C.3. Ability to maintain continuous education.
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Figure 1
A line chart showing the means of evaluation of generic competences given
by Academics for both importance and achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)

Employers
For importance, the 5 competences of highest mean scores were:

e G.C.10. Ability to maintain quality of work (3.34).

G.C.5. Ability to identify and resolve problems (3.30).

G.C.1. Ability to manage time effectively (3.25).

G.C.19. Commitment to human rights (3.20).

G.C.20. Commitment to health and safety procedures (3.20).
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The 5 competences of the least mean scores were:

e G.C.23. Having sense of dedication (2.95).

G.C.22. Having organizational skills (2.95).

G.C.7. Ability to work in an interdisciplinary team (2.94).

G.C.16. Ability to empower others (2.85).

G.C.9. Ability to work autonomously (2.66 ).

For achievement, the 6 competences of highest mean scores were:

e G.C.3. Ability to maintain continuous education (2.55).

G.C.21. Commitment to the preservation of cultural heritage and
values (2.50).

G.C.25. Having skills in the use of information and communication
technologies (2.46).

G.C.17. Ability to search for information from a variety a sources (2.43).

G.C.2. Ability to communicate orally and in writing with different
audiences (2.36).

GC26. Being Initiative-driven (2.36).

The 5 competences of the least mean scores were:

° G.C.9. Ability to work autonomously (2.13).

G.C.7. Ability to work in an interdisciplinary team (2.13).

G.C.28. Being assertive (2.12).

G.C.8. Ability to lead effectively (2.12).

GC6. Ability to make logical decisions (2.11).
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It can be noticed that GC9 was one of the five competences of lowest
means for importance, also for achievement.

For rankings, the following general competences were the highest
(i.e. these were considered as the most important by this group of
respondents):

G.C.1. Ability to manage time effectively.

G.C.3. Ability to maintain continuous education.

G.C.5. Ability to identify and resolve problems.

G.C.10. Ability to maintain quality of work.

G.C.11. Ability to act ethically with social responsibility.
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Figure 2
A line chart showing the means of evaluation of generic competences given
by -Employers for both importance and achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)
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Students
For importance, the 5 competences of highest mean scores were:

e G.C.10. Ability to maintain quality of work (3.16).

G.C.1. Ability to manage time effectively (3.15).

G.C.27. Being self-motivated (3.13).

G.C.19. Commitment to human rights (3.12).

G.C.20. Commitment to health and safety procedures (3.11).

The 5 competences of the least mean scores were:

e G.C.22. Having organizational skills (2.85).

G.C.16. Ability to empower others (2.81).

G.C.23. Having sense of dedication (2.78).

G.C.7. Ability to work in an interdisciplinary team (2.73).

G.C.9. Ability to work autonomously (2.58).

For achievement, the 5 competences of highest mean scores were:

e G.C.11. Ability to act ethically with social responsibility (2.73).

G.C.10. Ability to maintain quality of work (2.72).

G.C.21. Commitment to the preservation of cultural heritage and
values (2.67).

G.C.3. Ability to maintain continuous education (2.65).

G.C.25. Having skills in the use of information and communication
technologies (2.64).
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The 5 competences of the least mean scores were:

e G.C.28. Being assertive (2.44).

G.C.6. Ability to make logical decisions (2.44).

G.C.14. Ability to be innovative and creative (2.41).

G.C.9. Ability to work autonomously (2.35).

G.C.23. Having sense of dedication (2.32).

The following is to be noticed:

* G.C.10. was one of the five competences of highest means for
importance, also for achievement.

e G.C.9. was one of five competences of lowest means for importance,
also for achievement.

For rankings, the following general competences were the highest
(i.e. these were considered as the most important by this group of
respondents):

e G.C.1. Ability to manage time effectively.

G.C.3. Ability to maintain continuous education.

G.C.2. Ability to communicate orally and in writing with different
audiences.

G.C.5. Ability to identify and resolve problems.

G.C.27. Being self-motivated.
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Figure 3
A line chart showing the means of evaluation of generic competences given by
-Students for both importance and achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)

Graduates
For importance, the 5 competences of highest mean scores were:

e G.C.20. Commitment to health and safety procedures (3.36).

G.C.6. Ability to make logical decisions (3.34).

G.C.25. Having skills in the use of information and communication
technologies (3.33).

G.C.12. Ability to apply knowledge in practical situations (3.33).

G.C.19. Commitment to human rights (3.32).
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The 5 competences of the least mean scores were:

e G.C.24. Having respect for diversity and multiculturalism (3.12).

G.C.4. Ability to have critical thinking, analysis, and synthesis. (3.12).

G.C.16. Ability to empower others. (3.06).

G.C.23. Having sense of dedication (3.02).

G.C.9. Ability to work autonomously (2.75).

For achievement, the 5 competences of highest mean scores were:

e G.C.17. Ability to search for information from a variety a sources
(2.70).

G.C.13. Ability to communicate in a second language (2.67).

G.C.25. Having skills in the use of information and communication
technologies (2.66).

G.C.11. Ability to act ethically with social responsibility (2.59).

G.C.2. Ability to communicate orally and in writing with different
audiences (2.58).

The 5 competences of the least mean scores were:

e (G.C.27. Being self-motivated (2.33).

G.C.7. Ability to work in an interdisciplinary team (2.28).

G.C.8. Ability to lead effectively (2.26).

G.C.22. Having organizational skills (2.23).

G.C.24. Having respect for diversity and multiculturalism (2.16).
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The following is to be noticed:
e G.C.24. Was one of the of the lowest five competences for
importance, also for achievement.

e G.C.25. Was one of the of the highest five competences for
importance, also for achievement.

For rankings, the following general competences were the highest (i.e. these
were considered as the most important by this group of respondents):

G.C.1. Ability to manage time effectively.

G.C.10. Ability to maintain quality of work.

G.C.11. Ability to act ethically with social responsibility.

G.C.3. Ability to maintain continuous education.

G.C.14. Ability to be innovative and creative.
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Figure 4
A line chart showing the means of evaluation of generic competences given
by -Graduates for both importance and achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)
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Specific Competences Results

For specific competences, the difference was clear between the mean
scores for importance and achievement, where in the former, they
were higher and most of the means were between 2 (weak) and
4 (strong), while all means for the latter were between 2 (weak)
and 3 (considerable). The 3 highest and 3 lowest means for the
competences in importance scale were as follows:

Table 5
The highest and lowest mean scores of responses by stakeholders

for the specific competences in importance scale

(Source: Results of Consultation by T-MEDA Project 2013-2016)
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The Competences with Mean Competences with Mean
Group lowest means highest means
S.C.12. Ability to have | 2.85 |S.C.2. Ability to demon-| 3.36
knowledge and capabili- strate hands-on experi-
ties of procurement tech- ence in real life environ-
nigues ment
& | S.C.14. Ability to identify | 2.85 | 5.C.8. Ability to manage | 3.33
QE, the natural and cultural customers and stakehold-
e tourism resources. ers in English/another for-
< eign language
5.C.15. Ability to perform | 2.84 | S.C.4. Ability to under-| 3.28
accounting and money stand different market seg-
transactions ments for marketing, re-
search and communication
S.C.15. Ability to perform | 2.93 | S.C.8. Ability to manage | 3.32
accounting and money customers and stakehold-
transactions ers in English/another for-
eign language
£ | S.C.14. Ability to identify | 2.88 | S.C.2. Ability to demon- | 325
2 | the natural and cultural strate hands-on experi-
= tourism resources ence in real life environ-
HEJ ment
S.C.12. Ability to have | 2.83 | S.C.6. Ability to effectively | 3.24
knowledge and capabili- operate tourism compa-
ties of procurement tech- nies
nigues
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The Competences with M Competences with M
Group lowest means ean highest means ean
S.C.5. Ability to under-| 3.01 | S.C.2. Ability to demon-| 3.29
stand concepts such as strate hands-on experi-
carrying capacities and ec- ence in real life environ-
ological footprint. ment
i S.C.4. Ability to under-| 3.00 | S.C.3. Ability to apply | 3.26
o stand different market knowledge and skills in
g segments for marketing, tourism jobs
& research and communica-
tion
2.95 | S.C.8. Ability to manage | 3.22
S.C.15. Ability to perform customers and stakehold-
accounting and money ers in English/another for-
transactions eign language
S.C.14. Ability to identify | 2.99 | S.C.8. Ability to manage | 3.35
the natural and cultural customers and stakehold-
tourism resources ers in English/another for-
eign language
@ |5.C.12. Ability to have | 2.95 | S.C.3. Ability to apply | 334
S knowledge and capabili- knowledge and skills in
T | ties of procurement tech- tourism jobs
@ | niques
S.C.15. Ability to perform | 2.81 | S.C.2. Ability to demon- | 3.31
accounting and money strate hands-on experi-
transactions ence in real life environ-
ment

The 3 highest and 3 lowest means for the competences in achievement
scale were as follows:
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Table 6

The mean scores of responses by stakeholders for the specific competences
in achievement scale
(Source: Results of Consultation by T-EDA Project 2013-2016)
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The Competences with Mean Competences with Mean
Group lowest means highest means
S.C.12. Ability to have | 2.21 | S.C.8. Ability to manage cus- | 2.67
knowledge and capabilities tomers and stakeholders in Eng-
of procurement techniques lish/another foreign language
£ | 5.C.15. Ability to perform ac- | 2.33 | S.C.4. Ability to understand | 2.57
QE, counting and money trans- different market segments
S | actions for marketing, research and
& communication
S.C.14. Ability to identify the | 2.38 | S.C.3. Ability to apply knowl- | 2.56
natural and cultural tourism edge and skills in tourism
resources jobs
S.C.12. Ability to have | 2.22 | S.C.8. Ability to manage cus- | 2.57
knowledge and capabilities tomers and stakeholders in Eng-
of procurement techniques lish/another foreign language
g S.C.14. Ability to identify the | 2.31 | S.C.4. Ability to understand | 2.49
3 | natural and cultural tourism different market segments
S | resources for marketing, research and
I.IEJ communication
S.C.9. Ability to coordinate | 2.31 | S.C.11. Ability to understand | 2.49
and networking with stake- the current issues in tourism
holders. and other general knowledge
S.C.5. Ability tounderstand con- | 2.46 | S.C.2. To demonstrate | 2.90
cepts such as carrying capacities hands-on experience in real
and ecological footprint. life environment
v | S.C.9. Ability to coordinate | 2.46 | S.C.3. Ability to apply knowl- | 2.88
& | and networking with stake- edge and skills in tourism
S | holders. jobs
b
S.C.12. Ability to have | 2.60 |S.C.13. To develop knowl- | 2.80
knowledge and capabilities edge of key concepts, theo-
of procurement techniques ries and practices in the tour-
ism activities
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The Competences with Mean Competences with Mean
Group lowest means highest means
S.C.5. Ability to understand | 2.31 | S.C.8. Ability to manage cus- | 2.97
concepts such as carrying ca- tomers and stakeholders in
pacities and ecological foot- English/another foreign lan-
print. guage
S.C.12. Ability to have | 2.48 | 5.C.3. Ability to apply knowl- | 2.80
« | knowledge and capabilities gdge and skills in tourism
% of procurement techniques jobs
>
° .
© | S.C.15. Ability to perform ac- | 2.53 | S.C.1. Ability to assess and | 2.80
© counting and money trans- understand the global and
actions local tourism potentials.
and
S.C.11. Ability to understand | 2.53
the current issues in tourism
and other general knowledge.
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Figure 5
A line chart showing the means of evaluation of specific competences given
by -Academics for both importance and achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)
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Figure 6

A line chart showing the means of evaluation of specific competences given
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(Source: Results of Consultation by T-MEDA Project 2013-2016)
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Figure 7

A line chart showing the means of evaluation of specific competences given

by -Students for both importance and achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)
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Figure 8

A line chart showing the means of evaluation of specific competences given
by -Graduates for both importance and achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)

For rankings, the results were as follows:

Table 7

The lowest and highest rankings as given by stakeholders
for the specific competences
(Source: Results of Consultation by T-MEDA Project 2013-2016)

The Grou Competences with Competences with
P lowest rankings highest rankings
S.C.15. Ability to perform account- | S.C.3. Ability to apply knowledge
ing and money transactions and skills in tourism jobs
S.C.12. Ability to have knowledge | S.C.8. Ability to manage custom-
. | and capabilities of procurement | ers and stakeholders in English/an-
Academics . .
techniques other foreign language
S.C.14. Ability to identify the natu- | S.C.1. Ability to assess and under-
ral and cultural tourism resources | stand the global and local tourism
potentials.
50
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The Grou Competences with Competences with
p lowest rankings highest rankings
S.C.12. Ability to have knowledge | S.C.1. Ability to assess and under-
and capabilities of procurement | stand the global and local tourism
techniques potentials.
S.C.15. Ability to perform account- | S.C.6. To effectively operate tour-
Employers | : . ; .
ing and money transactions ism companies.
S.C.7. Ability to make effective | S.C.4. Ability to understand differ-
identification and presentation of | ent market segments for market-
tourist environment ing, research and communication
S.C.12. Knowledge and capabili- | S.C.1. Ability to assess and under-
ties of procurement techniques. stand the global and local tourism
potentials.
S.C.15. Ability to perform account- | S.C.2. Ability to demonstrate hands-
Students | . ) . ) ;
ing and money transactions on experience in real life environment
S.C.11. Ability to understand the | S.C.8. Ability to manage custom-
current issues in tourism and other | ers and stakeholders in English/an-
general knowledge other foreign language
S.C.12. Ability to have knowledge | S.C.8. Ability to manage custom-
and capabilities of procurement | ers and stakeholders in English/an-
techniques other foreign language
Graduates S.C.13. To develop knowledge of | S.C.1. Ability to assess and under-
key concepts, theories and prac- | stand the global and local tourism
tices in the tourism activities potentials.
S.C.15. Ability to perform account- | S.C.9.Ability to coordinate and
ing and money transactions networking with stakeholders.
Correlations

For correlation analyses results, it was noticed that in generic
competences, Pearson’s correlation coefficients were mostly between
moderate and substantial (0.50- 0.70), except for the case of students
vs. graduates where the coefficient was 0.3051 for the achievement
criterion. It indicates then a weak statistical relationship between the
responses of these two groups. The results of correlation analyses are
shown in the following tables:
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Table 8

The correlation matrix of Generic Competences for the criterion of importance
(Source: Results of Consultation by T-MEDA Project 2013-2016)

Graduates Students Employers Academics Group
Academics
0.8011 Employers
0.8608 0.7711 Students
0.7788 0.8167 0.7610 Graduates
Table 9

The correlation matrix of Generic Competences for the criterion of achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)

Graduates Students Employers Academics Group
Academics
0.5936 Employers
0.6641 0.6699 Students
0.3051 0.5110 0.6007 Graduates

The case was different for specific competences where most of
Pearson’s correlation coefficients were mostly between minimal and
moderate (0.30-0.50). The results of correlation analyses are shown in
the following tables:

Table 10

The correlation matrix of Specific Competences for the criterion of importance
(Source: Results of Consultation by T-MEDA Project 2013-2016)

Graduates Students Employers Academics Group
Academics
0.8481 Employers
0.5215 0.5677 Students
0.6440 0.8498 0.8825 Graduates
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Table 11

The correlation matrix of Specific Competences for the criterion of achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)

Graduates Students Employers Academics Group
Academics
0.7998 Employers
0.4265 0.3023 Students
0.5112 0.4057 0.5033 Graduates

The following then can be concluded:

e There is a strong linear relationship between the responses of stakeholders
for criterion of importance for both generic and specific competences (the
correlations coefficients are higher for generic competences).

e The linear relationship between the responses of stakeholders
for criterion of achievement is weak if compared to the other
criterion for both generic and specific competences (the correlations
coefficients are higher for generic competences).

Such results can be seen also in the following graphs:

4

—&— Academics

——Employers [ |
—— Students
—>— Graduates

1.2 3 4 5 6

Figure 9

7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

A line chart showing the means of evaluation of generic competences given
by all stakeholders for importance
(Source: Results of Consultation by T-MEDA Project 2013-2016)
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Figure 10
A line chart showing the means of evaluation of generic competences given

by all stakeholders for achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)

—&— Academics
——Employers [ |
—— Students

—>— Graduates

Figure 11
A line chart showing the means of evaluation of specific competences given
by all stakeholders for importance
(Source: Results of Consultation by T-MEDA Project 2013-2016)
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—— Students
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Figure 12
A line chart showing the means of evaluation of specific competences given
by all stakeholders for achievement
(Source: Results of Consultation by T-MEDA Project 2013-2016)

Conclusions

e There was a general agreement between the 4 stakeholders groups
that the following generic competences are highly important if
compared to others: maintaining quality of work, managing time
effectively, identifying and solving problems, commitment to human
rights and implementing health and safety procedures. On the other
hand, the following generic competences were mostly considered as
not being as important: working autonomously, empowering others,
having organizational skills and having respect for diversity and
multiculturalism.

* For achievement, it can be noticed that the 4 groups agreed on having
the following generic competences mostly achieved: skills in the use
of information and communication technologies, ability to maintain
quality of work, commitment to human rights, ability to maintain
continuous education, and ability for oral and written communication
to different audiences. Whereas the following generic competences
were the least in achievement: ability to lead effectively, having
organizational skills, being self-motivated, making logical decisions,
ability to work in an interdisciplinary team, and being assertive.

55

Turismo ENGL Tuning MEDA color.indd 55 16/2/17 09:00:34



e For the criterion of importance of specific competences, some
competences were considered by the 4 groups of stakeholders to
be mostly needed: demonstrating hands-on experience in real life
environment, ability to apply knowledge and skills in tourism jobs
and ability to manage customers and stakeholders in English/another
foreign language.

e For criterion of achievement, the following specific competences
were perceived as being highly achieved: ability to apply knowledge
and skills in tourism jobs, ability to understand different market
segments for marketing, research and communication and ability
to manage customers and stakeholders in English/another foreign
language.

e The following competences were considered to be the least
important and as being not well achieved: ability to perform
accounting and money transactions, knowledge and capabilities
of procurement techniques, and ability to identify the natural and
cultural tourism resources.
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6
The Meta Profile

Based on the results of the consultation (ratings and rankings of
competences for importance), some competences were eliminated
since they had the lowest values (see previous tables of statistical
results), these were:

e For Generic Competences: 7, 23, 16, 9, 22, 20, 24 and 26.
e For Specific Competences: 12, 14, 15, 13, 7, 11 and 10.

The rest of the competences were grouped into core clusters as following:

@ | MANAGEMENT

® e

(s3(56) 61
oreranon [0

SOCIAL/
ENVIRONMENTAL

After the interpretation process, and through multiple analysis, the group identified the
4 clusters and combined the approved competences in them for Tourism in the Middle
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These core clusters are clarified as follows:

INTERPERSONAL & PROFESSIONAL: this core cluster focuses
on the students' personal skills related to self advancement and
communicating with work environment.

G.C.3. Maintain continuous education.

G.C.27. Be self-motivated.

G.C.14. Be creative and innovative.

G.C.25. Apply information and communication technology skills.

S.C.8. Deal with tourism stakeholders in English/another foreign
language.

MANAGEMENT: this core cluster includes competences related to
students’ management skills and mental activities, also different
resources in the internal and external work environments

e G.C.1. Manage time efficiently.

e G.C.5. Identify and resolve problems.

e G.C.6. Make logical decisions.

e G.C.8. Lead effectively.

e G.C.4. Exercise critical thinking, analysis and synthesis.

e S.C.4. Understand different market segments.

e S.C.9. Coordinate and network with stakeholders.

e S.C.5. Manage tourism activities in a sustainable way.

e S.C.1. Understand and assess the global and local tourism potentials.
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OPERATION: this core cluster deals with performance related to
different operations by tourism activities

e G.C.10. Maintain quality of work.
e S.C.2. Demonstrate hands-on experience in real life environment.
e S.C.3. Apply knowledge and skills to tourism jobs.

e S.C.6. Operate tourism organizations effectively.

SOCIAL/ENVIRONMENTAL: this core cluster focuses on social and
environmental aspects affecting/affected by performance of tourism
operations and activities.

e S.C.11. Comprehend current issues in tourism.

e (G.C.19. Commit to human rights.

e G.C.11. Act ethically with social responsibility.

Bridging between Meta-Profile and Reality

Member universities’ representatives were asked to compare their
current degree programs with the final meta-profile. The results
were provided through reports that included the results of these
comparisons. In general, most of the competences were covered in
these programs, but it was noticed that the following competences
were not directly embedded if compared to others:

e Comprehending current issues in tourism.

e Maintaining long life learning.

Being self-motivated.
e Maintaining quality of work.
e Managing time efficiently.
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e Dealing with tourism stakeholders in foreign language.

e Making logical decisions.

The following table shows the presence of meta-profile competences in
the study programs mentioned above:

Table 12
Comparing Current Tourism Programs of Member Universities to Meta-Profile
(shadowed cells: the competence is embedded directly by courses of the plan;
blank cells: the competence is not directly embedded in courses of the plan)
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Generic Competences

G.CA1 Manage time efficiently

G.C3 Maintain continuous education

G.C.5 | Identify and resolve problems

G.C.6 | Make logical decisions

G.C.11 | Act Ethically with Responsibility

G.C.10 | Maintain quality of work

G.C.14 | Be creative and innovative

G.C.19 | Commit to human rights
G.C.27 | Be self-motivated
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S.C1

Competences

Understand and assess the global and
local tourism potentials
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Specific Competences

S.C2

Demonstrate hands-on experience in
real life environment

S.C4

Understand different market seg-
ments

S.C5

Manage tourism activities in a sustain-
able way

S.C6

Operate tourism organizations effec-
tively

S.C8

Deal with tourism stakeholders in
English/another foreign language

S.C9

Coordinate and network with stake-
holders

S.C.11

Comprehend current issues in tour-
ism

Such results can be explained by the fact that MENA region (as other
regions worldwide) is facing some problems concerning tourism and
hospitality education:

e Tourism and hospitality are often offered by unrelated departments
and unconnected courses, and in many institutions these professions
are usually housed in diverse fields including geography, sociology,
forestry, leisure and recreation studies, environmental studies, and
development studies (Mayaka & Akama 2009). Moreover, many
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of the courses in hospitality and tourism programs are found in
other majors and specializations within university programs (such
as business and management). For this reason, professors in other
disciplines are not aware of the scope of teaching involving tourism
(Berger 2008).

e The lack of proper academic understanding and focused theoretical
framework of most tourism studies. This engenders a lack of
provision of clear directions in the teaching of tourism courses
(Mayaka & Akama 2007).

e The lack of coordination between educational institutions and
the industry. The Tourism and Hospitality fields have strong and
solid vocational and practical aspects. Close and tight links with
the industry is badly needed. Industry key persons should have a
real contribution and impact when it comes to curricula design,
review and development. These people should also help in finding
internship and job placement positions, currently strategies for
industry engagement in many education institutions are often
haphazard and lack focus, commitment and resources (Solnet,
Robinson, & Cooper 2007).

e Many tourism students (after they graduate) find themselves in
tedious dead-end jobs, which do not require the education and
training that they have received, and they do not see any prospects
for advancement. This is due to the fact that many executives in the
hospitality industry have not developed programs that help students
move ahead in an orderly way (Berger 2008).

e Many tourism employers do not recognize the importance of
academic education. They do not appreciate tourism education
and underlying theories, framework and concepts that should
guide tourism as a major social and economic global phenomenon
(Zagonari 2009).

e The particular experiences that students have in their university
tourism program is likely to have an effect on forming realistic
expectations of careers in tourism, which is not the case on which to
base their choice of studying tourism (Koyuncu et al. 2008).

e The lack of both training facilities and staff in many educational
institutions offering tourism and hospitality programs: most of the
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knowledge given to students is theoretical, while practical side is
limited to field trips that are based on observation in the first place
without a real practical aspect.
After presenting the similarities and differences between the meta-
profile and tourism programs by tourism SAG members, some
modifications were done to this profile where its competences were
renumbered and rephrased.

The final list of competences came out to be as follows:

Generic Competences:
e G.C.1. Manage time efficiently.

e G.C.2. Maintain long-life learning.

G.C.3. Exercise critical thinking, analysis and synthesis.

G.C.4. Identify and solve problems.

G.C.5. Make logical decisions.

G.C.6. Lead effectively.

G.C.7. Maintain quality of work.

G.C.8. Act ethically with social responsibility.

G.C.9. Be creative and innovative.

G.C.10. Commit to human rights.

G.C.11. Apply information and communication technology skills.

G.C.12. Be self-motivated.

Specific Competences:
e S.C.1. Understand and assess the global and local tourism potentials.
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S.C.2. Demonstrate hands-on experience in tourism and hospitality
activities.

S.C.3. Apply knowledge and skills to tourism jobs.

S.C.4. Understand different tourism market segments.

S.C.5. Manage tourism activities in a sustainable way.

e S.C.6. Operate tourism organizations effectively.

S.C.7. Deal with tourism stakeholders in English/Foreign language.

S.C.8. Coordinate and network with tourism stakeholders.

S.C.9. Comprehend current issues in tourism.

These competences formed the new Meta profile which includes the
following core clusters:

INTERPERSONAL & PROFESSIONAL: this core cluster focuses
on the students’ personal skills related to self advancement and
communicating with work environment.

G.C.2. Maintain long-life learning

G.C.12. Be self-motivated.

G.C.9. Be creative and innovative.

G.C.11. Apply information and communication technology skills.

S.C.7. Deal with tourism stakeholders in English/another foreign
language.

S.C.9. Comprehend current issues in tourism.

MANAGEMENT: this core cluster includes competences related to
students’ management skills and mental activities, also different
resources in the internal and external work environments
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G.C.1. Manage time efficiently.

G.C.4. Identify and resolve problems.

G.C.5. Make logical decisions.

G.C.6. Lead effectively.

G.C.3. Exercise critical thinking, analysis and synthesis.

S.C.4. Understand different market segments.

S.C.8. Coordinate and network with stakeholders.

S.C.5. Manage tourism activities in a sustainable way.

S.C.1. Understand and assess the global and local tourism
potentials.

S.C.9. Comprehend current issues in tourism.

OPERATION: this core cluster deals with performance related to
different operations run by tourism activities

e G.C.7. Maintain quality of work.

S.C.2. Demonstrate hands-on experience in real life environment.

S.C.3. Apply knowledge and skills to tourism jobs.

S.C.6. Operate tourism organizations effectively.

S.C.9. Comprehend current issues in tourism.

SOCIAL/ENVIRONMENTAL: this core cluster focuses on social and
environmental aspects affecting/affected by performance of tourism
operations and activities.

e S.C.9. Comprehend current issues in tourism.
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e G.C.10. Commit to human rights.

e (G.C.8. Act ethically with social responsibility.

Development of New Degree Profile

The tourism SAG members then worked on developing a new degree
profile that is based on the new meta-profile, the followings were
identified:

e Courses, titles as fit competences.
e Learning outcomes.

e |evels.

Part of the work was done in the Third General Meeting (15-19
February 2015, University of Cyprus- Nicosia/Cyprus). The remaining
part was assigned to Tourism SAG members. The learning outcomes
were submitted by group members on 31st of March 2015, and the
finishing of the program first draft by the coordinator was on 10th of
April 2015 (This original degree profile is presented in Appendix1).

There was an agreement among tourism SAG members on having this
new 4-year program (2 semesters each year) to be implemented by
Yarmouk University. A workshop was conducted by the project experts
on May 19" & 20" to implement the Pilot Degree Programme. The
first session of the workshop focused on introducing Tuning and its
significance to higher education.

It was followed by a training session on how to make and design a
high quality degree program. The results of the consultation and the
Meta profile were also discussed with faculty members. The two lists of
Generic and Specific competences were modified, some of these were
eliminated and the final two lists became as follows:

Generic Competences of Degree Profile in Yarmouk University

G.C.1. Manage time efficiently.
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G.C.2. Maintain long-life learning.

G.C.3. Exercise critical thinking, analysis and synthesis.

G.C.4. Identify and solve problems.

G.C.5. Make logical decisions.

G.C.6. Lead effectively.

G.C.7. Maintain quality of work.

G.C.8. Act ethically with social responsibility.

G.C.9. Be creative and innovative.

G.C.10. Commit to human rights.

G.C.11. Apply information and communication technology skills.

G.C.12. Be self-motivated.

Specific Competences of Degree Profile in Yarmouk University
S.C.1. Understand and assess the global and local tourism potentials.

S.C.2. Demonstrate hands-on experience in tourism and hospitality
activities.

S.C.3. Apply knowledge and skills to tourism jobs.

S.C.4. Understand different tourism market segments.

S.C.5. Manage tourism activities in a sustainable way.

S.C.6. Operate tourism organizations effectively.

S.C.7. Deal with tourism stakeholders in English/Foreign language.
S.C.8. Coordinate and network with tourism stakeholders.

S.C.9. Comprehend current issues in tourism.
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The current Yarmouk tourism degree profile was revised to
accommodate the agreed competences. The levels of the agreed

competences and learning outcomes were also defined (See
Appendix 2).
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7

Analysis on Student Workload
Survey

After the Fourth General Meeting (27 September- 01 October 2015-
University of Malta Valletta/Malta), the tourism SAG participated
in an online survey that aimed at evaluating both the contact and
independent work hours as perceived by both academics and students,
such task would help in checking for similarity between these groups
in terms of time amount needed to achieve the requirements of
courses. The group agreed on selecting the 5t semester (2" semester
in 3 year) for this purpose. For each course/module, an instructor
and 30 students were targeted for filling the survey, though, there
was a variation in the number of courses/modules included as well
as response rate (Table 13). (See appendix 4 for survey forms). The
results were presented in the Fifth General Meeting (23-26 May 2016
University of Deusto- Bilbao/Spain).
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Table 13
The list of universities that participated in the survey of student workload,
also the number of courses, students, and academics involved in the survey,
the total number of responses in also included
(Source: Results of Student Workload Survey by T-MEDA Project 2013-2016)

Number of Total
subjects/ WITALET || L number
University ) of of
course : of
students | academics

s/modules responses
Suez Canal University 8 82 8 90
Hashemite University 4 86 4 90
Yarmouk University 4 44 4 48
Modern University for Business and
Science 5 49 5 54
University of Balamand 5 55 6 61
Palestine Ahliyeh University College /
Bethlehem 5 46 7 53
University of Monasti 5 50 1 61
Total 36 412 45 457

For the total contact hours for courses along the semester, a great
proximity is observed when comparing the academics and students
responses; the former had total hours of 276.36, while the later had
the total of 279.67.

This is logic, after finishing these courses, students should be aware of
the contact hours of courses they passed in, besides the clarity of work
hours for the theoretical courses included in this exercise.

There is a clear similarity in the percentages of contact hours vs.
independent hours (Table 14)
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Table 14
The percentages of Contact Hours vs. Independent Work
(Source: Results of Student Workload Survey by T-MEDA Project 2013-2016)

Group Independent Hours Contact Hours
Academics 69.05% 30.95%
Students 65.92% 37.33%

This was not the case though for different types of work in tourism
group, which were as follows:

Table 15
Workload of students for different course works as perceived by the groups
of academics and students
(Source: Results of Student Workload Survey by T-MEDA Project 2013-2016)

Work Academics Students Asc t:::r::és
Reading/ Literature 254.38 85.38 0.33
Fieldwork 27.71 52.47 1.89
Laboratory work /unsupervised 18.71 33.37 1.78
Preparation of w. work 53.93 93.19 1.72
Internet sources 113.45 95.61 0.83
Ass. of Final Exam 127.05 95.84 0.75
Other 11.40 11.65 1.02
Total 616.14 459.51 0.74

A dispersion was also found in the total hours of independent work
compared to contact hours (academics vs. students):
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Table 16
Total hours of independent work vs. contact hours as given
by academics vs. students
(Source: Results of Student Workload Survey by T-MEDA Project 2013-2016)

Group Contact Hours Independent work Total
Academics 276.36 616.64 893.00
Students 279.67 469.51 749.18

Students/Academics: 0.84

The dispersions found between the academics and students for the
independent work can be explained by:

e Having a deficiency in assessing students.

e Having a deficiency in informing the student about requirements of
the course

e Having a deficiency in relating learning outcomes to assessment.

e Lack of commitment of students in fulfilling the course requirements.

The overall interpretation of the results suggests that one of two

possibilities took place:

e Double counting occurred when reporting the independent work on
different work categories questioned in the survey and reported by
the academics and students alike.

e The error that came from evaluating works that are not done every
week during the semester and evaluated as they were (e.g. exams).

The tourism SAG had the following comments on the way the student

workload survey was conducted:

e The no. of weeks by each institution should be featured.
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e The structure of curricula (in terms of semester load and number of
courses ) should be considered.

e The inconsistency in responses for semester vs. week contact/
independent hours should be considered when interpreting results
(difference is seen within different types of works done by student).

The group proposed the following recommendations based on the
previously mentioned results of the survey:

e Instructions should be given by faculty on what is required
(improving clarity and transparency regarding expectations for work
load (e.g. reading, lab, exams, preparation..., etc. and anticipated
hours needed to fulfill them) as well as evaluation.

e Exposing student to continuous and progressive assessments that
evaluate students in different stages using different tools. Workload
for each assessment should be stated (contact & individual).

e Revising structure of syllabus where the previous aspects are clearly
stated.

* Integrating different methods of assessment to match different
competences (e.g. exams, reports, papers...etc.).

e Clarifying the different learning outcomes of the course with
assessment criteria as well as the workload.

Reflections

All universities involved in the T-MEDA project are keen to develop
their tourism academic programs in a systematic manner. They realize
the importance of adopting a scientific tool and technique that helps
in improving the quality of tourism education in their institutions.
All institutions realize that existing gap between themselves on one
part, and industry operators on the other part. Thus, the main aim of
curricula development is lacking the vital contribution of stakeholders,
particularly employers who better know what the industry needs.
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Mostly, if not all study plans were not built based on competency
analysis, however on what academic staff thinks will serve the purpose.
Most of the study plans are based on theoretical teaching with a clear
lack of practical experiences on the part of teaching staff, as well
as the mere absence of practical facilities and amenities. Admission
procedures in some MENA region countries do not guarantee high
quality candidates who are aware of the industry and willing to join its
operations and build a future career.

Mutual trust between industry operators and academic institutions is
missing. The importance and future perspectives of tourism education
is still far below that of many other disciplines like medical science,
engineering, and business administration/management. Nonavailability
of academic staff in tourism and hospitality is a major challenge facing
all institutions participating in the project.

One last important thing to mention is the wide gap between
performance and expected achievements. Throughout the past few
years, many institutions were involved in many international projects
and activities, as well as being represented in many international tourism
events. This encourages many of them to learn from the global success
stories and best experiences. Many individual (not institutional) attempts
to modify tourism study plans to cover the main competences are
witnessed, which involve industry operators in curriculum development
and implementation, focusing more on developing practical skills,
professional skills and foreign languages..., etc.

A new promising trend is the establishment of independent faculties
of tourism and hospitality that gives them a better say in decisions that
influence their good wills and the way they achieve the missions. The
number of institutions involved in tourism and hospitality education
is increasing, as well as the number of staff members joining these
institutions. Competition is increasing, which is expected to improve
the quality of their study plans, their implementation and quality of
graduates.

Tourism SAG/ T-MEDA
Last Modified in June 2016
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Appendix 1

New Degree Profile Tourism SAG
(T-MEDA Project 2013-2016)
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Appendix 2

Implementation of Degree Profile
of Yarmouk University

This report includes:

e Qverview about the faculty and Current Programs

e Course Plan and New Degree Profile

New Implemented Program of Yarmouk University — Jordan

Khalid Magablih

Faculty Profile

The faculty of Tourism and Hotel Management was established at
Yarmouk University in the academic year 2011-2012 as part of the
university orientation to make available the necessary qualified and
specialized manpower that contributes to enhance the economic and
social development in the Kingdom. It also aims at supporting the
tourism service quality locally and regionally through a qualified and
well trained pool of staff in the tourism sector as an attempt to help
achieving the objectives of the national tourism successive strategies
that mainly aim at strengthening the contribution of the tourism sector
and its competitiveness.
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The Faculty encompasses two departments: The Tourism and Travel
Department, and the Hotel Management Department.

Department of Travel and Tourism

The Department of Travel & Tourism has been established in the
academic year 2011-2012 within the faculty of Tourism and Hotel
Management. The department offers two academic programs: A
bachelor in tourism management and a master in tourism.

In accordance with the new vision and mission of the faculty, the
Department of Tourism and Travel is fully aware of the fast development
around us. Therefore, it works to revise and to design its plans to meet
the tourism labor market demands for qualified professionals.

The Tourism Department offers an M.A in tourism which is considered
as the only tourism graduate program in Jordan. The department also
offers a B.A in Tourism Management that is aiming at preparing young
pioneers who are well qualified in theory and practice.

The first batch in Hotel Management was admitted in the academic
year 2011-2012 as a response to the vertical and horizontal expansion
in hotels and hospitality facilities locally and regionally. It aims at
meeting the ever increasing needs of the tourism services and facilities
and the derived need for qualified manpower in the different hospitality
fields in an attempt to enhance the image of Jordan as an attractive
tourist destination, and enhance developing tourism orientation and
growth in the neighboring countries. The study plan is unique in
focusing on foreign languages, and the theoretical and practical
knowledge and skills necessary for employees to ensure a competitive
quality of services to local and international guests.

Our cutting-edge, innovative four- year curriculum offers a fine balance
between academic knowledge and practical application. It provides a
broad coverage of multi-dimensional hospitality education, including
hospitality and restaurant management, food production and service,
event management, catering, marketing and financial decision making
in hospitality, just to name a few.

We offer students a variety of opportunities to get involved in faculty
activities and events, therefore building a sense of pride among them.
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These opportunities allow our students to practice while learning.
Students may choose to study away at one of our exchange partner
institutions. We will continue to develop more exciting industry and
international opportunities for our students.

We take pride in serving the educational needs of our students and
fulfilling the industry needs through a solid network of relations with
esteemed educational institutions and industry professionals. We
are dedicated to furthering our pride with our vision and mission to
develop leaders of next generations. Thus, our faculty is probably
unique in appointing an industry liaison officer who's responsible for
bridging the gap between the academic and industry needs.

Admission Requirements

One of the main challenges facing the faculty is the uniform admission
system imposed by the MOHE in Jordan, where the faculty has no say
in selecting its candidates .Currently, there are no selection criteria for
our students except their own choice of joining the offered programs,
as well as their high school grades .

The faculty hosts 194 students in the BA in tourism and 164 students
in the BA in hotel management, and 43 students at the MA in tourism
program (rolling numbers ).This is nearly the maximum capacity allowed
for the faculty in its existing programs and as per the regulations of the
accreditation commission in the Kingdom.

The faculty has 13 academic staff members and 10 administrative and
technical staff.

Employability

Most of our graduates get job opportunities in Jordan and in the
neighboring Gulf Countries at the entry level, and move fast towards
the supervisory and managerial levels in many cases. As most of
the travel agencies in Jordan are small ones and represent family
businesses, a few find managerial positions. Thus the withdrawal
rate is high because of the less attractive jobs and low salaries in the
industry.
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Industry Relations

One of the unique features of the faculty is the availability of industry
relations officer, who is responsible for developing better professional
relationship with stakeholders and enhancing it over time. That was
simply interpreted in the career day the faculty organized for the first
batch of its graduates and the many MoUs signed between the faculty
and tourism stakeholders for training and hiring its students and
graduates. The faculty organizes an international conference each year,
where close partnership occurs between the faculty and the industry,
whether public or private.

Program Profile

The B.A. in Tourism Management is a four year program of 132 credit
hours (one credit hour equals 16 contact hours). These are divided into
five main themes: tourism operations, interpersonal and professional
skills, managerial skills, local environment and ancillary subjects.

The study plan is divided mainly into three main categories:
university requirements (20%), faculty requirements (14%) and
specialization requirements (66%). English is the main teaching
language. Practical courses compose around 35% of the total
tourism courses.

The study plan reflects the faculty mission of creating vertical
and horizontal interaction and integration between the different
programs, where you find any program is well represented in the
other ones.

Link to the Meta Profile

The program and its study plan were established mainly to fulfill
the industry need for qualified tourist guides and it is based on the
understanding of the staff members of what a tourist guide should be
and therefore what courses should be taught. In 2011, new regulations
of the National Accreditation Commission that entails restricting
the specialization fields in tourism and hospitality to: 1- tourism
management, 2- hotel management and 3- events management.
Thus the title of the program has been modified to become tourism
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management instead of tour guiding without any major changes in its
contents.

Neither the main competences nor learning outcomes were clearly
stated, nor the main stakeholders were consulted when putting the
study plan.

Some of the general competences were highly focused and fully
covered like the ability to: identify and solve problems, make logical
decisions, lead effectively, act ethically with social responsibility, and
apply information and communication technology skills. On the other
hand, many other general competences were not covered like the
ability to: manage time efficiently, maintain long-life learning, exercise
critical thinking, analysis and synthesis, maintain quality of work,
be creative and innovative, commit to human rights, and be self-
motivated.

Likewise, specific competences like understand and assess the global
and local tourism potentials, apply knowledge and skills to tourism
jobs, manage tourism activities in a sustainable way, deal with
tourism stakeholders in English/Foreign language, and understand
different tourism market segments and comprehend current issues in
tourism were covered while specific competences like demonstrate
hands-on experience in tourism & hospitality activities operate tourism
organizations effectively, coordinate and network with tourism
stakeholders were not dealt with. No doubt this created a gap between
what the program aims to at one hand, and what the meta-profile
aims to on the other hand.

New Degree Profile

After Yarmouk University was selected to implement the tourism
program in the third general meeting, a workshop was organized by
the project management to help staff members develop a new degree
profile based on the Tuning process and Meta profile. The new degree
profile was proposed by the Faculty staff members and committees
to mainly include the competences, learning outcomes and courses
listed at the end of this annex. This is expected to improve the quality
of the program and its employability, its competitiveness and industry
relations.
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Proposed Study Plan

In order for students to graduate in B.A. Tourism Management,
they should pass 132 credits. The programme is divided into the
following requirements:

e University requirements: 27 credits (12 compulsory and 15 elective).
e Faculty requirements: 18 credits (compulsory).

e Major requirements: (87 credits of which 81 credits compulsory and

6 credits elective).

The old study plan was all theoretical, while the amended one includes
both theoretical (65%) and practical courses (35%) to enhance the
employability of our graduates

It includes the following courses:

a) Faculty Requirements: (15 ) credit hours

Course Course title Credit
No. hours
TM 100 | English for tourism and hospitality 3

TM 101 | Introduction to int. tourism

HM 101 | Introduction to int. hospitality

TM 102 | Tourism in Jordan
TM 105 | Research Methods

w |l w|w | w
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b) Compulsory Courses (81 credit hours)

Turismo ENGL Tuning MEDA color.indd 101

Ll Course title Credit hours
No. Theoretical | Practical

TM 103 | Jordan Archaeology over Ages 3
TM 201 | Advanced English for Tourism (1) 3
TM 202 | Managing Travel Agencies 3
TM 250 | Geography of Tourism 3
TM 288 | Alternative Tourism Patterns 3
TM 293 | Tourism Statistics 3
TM 301 | Advanced English for Tourism (2) 6
TM 305 | Tourism Information System 6
TM 310 | Tour Guiding 3
TM 330 | Tourism and Local Communities 3
TM 350 | Internship (1) 12
TM 353 | E-Tourism 3
TM 384 | Destination Management 3
TM 385 | Marketing for Tourism and Hospitality 3
TM 391 | Tourism Legislations and Ethics 3
TM 433 | Strategic Tourism Planning 3
TM 436 | Sustainability in Tourism and Hospitality 3
TM 450 | Internship (2) 12
TM 485 | Consumer Behaviour in Tourism and Hos-

pitality 6
TM 495 | Graduation Project 6
HM 382 | HRM in Tourism and Hospitality 3
HM 389 | SMEs in Tourism and Hospitality 3
HM 487 | Financial Decisions in Tourism and Hospi-

tality 3
HM 489 | Quality Management in Tourism and Hos-

pitality 3
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C) Elective Courses (6 credit hours) o be selected among
the following

Course
No.

Course title

Credit hours

Theoretical Practical

™ 107

Principles of Tourism Management

3

™ 209

Intercultural Communication in Tourism
and Hospitality

™ 230

Tourism and the Media

™ 302

French for Tourism and Hospitality

™ 303

French for Tourism and Hospitality

T™ 380

Social Media in Tourism and Hospitality

™ 395

Marketing Communication in Tourism

™ 401

Museum Studies

™ 416

Managing Tourism Transportation

™ 417

Airport Management

™™ 490

Special Topics in Tourism and Hospitality

HM 220

Advanced Skills in Tourism and Hospitality

HM 319

Events Management

HM 488

Revenue Management

wl wl wjlw|l w| w|w| w

This proposed study plan, which is expected to be implemented with
effect from February 2016, covers all general and specific competences.
Learning outcomes have been identified for each course in order to

facilitate accomplishing its goals and evaluating its performance.
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The New Degree Profile of Yarmouk University

GC Competences Courses C/E CK Level Learning Outcomes
S.C.1. T™M101: 1 e Understand different
Understand | Introduction to definitions of tourism
and assess international and related concepts as
the global tourism leisure, recreation..., etc.
and local e Understand evolution of
tourism tourism as a phenome-
potentials non, as well as progres-

sion of accommodations
and transportation.

e |dentify different impacts
of tourism on economy,
environment and socie-
ties.

e |dentify different compo-
nents of tourism systems
also its different poten-

tials.
HM101: 1 e Describe the composi-
Introduction to tion, size, and growth of
international the international recrea-
hospitality tion, leisure, and events
industry sectors.

o |dentify the factors af-
fecting the international
recreation, leisure, gam-
ing, and conference and
events sectors.

e Recognise the cohesive
nature of international
tourism, hospitality and
the travel businesses.

T™M102: 1 e Comprehend the tour-
Tourism ism business environ-
in Jordan ment in Jordan.

e Understand the main el-
ements of the national
tourism product and its
development.

e Understand the national
tourism planning and
development strategies
and policies.

e |dentify the main stake-
holders in the sector and
their roles.

103

Turismo ENGL Tuning MEDA color.indd 103 16/2/17 09:00:38



GC

Competences

Courses

C/E

CK Level

Learning Outcomes

™ 103:

Jordan
archeology over
ages

1

Understand the archeo-
logical development in
Jordan throughout the
past periods and civiliza-
tions.

Identify the main arche-
ological sites of each civ-
ilization.

Identify how to preserve
and use the archeo-
logical and cultural re-
sources for tourism de-
velopment.

TM 250
Tourism
geography

Locate and identify the
countries, main cities
and physical features
of the world continents
and main regions.
Demonstrate an under-
stand the ethnic culture
and religions of major
tourism destinations.
Identify key tourism at-
tractions from an inter-
national and global di-
mension.

Understand the major
climatic elements that
affect tourism and iden-
tify the world climatic
zones and their signifi-
cance for tourism.

T™ 401:
Museum studies

Comprehend the types
and functions of muse-
ums.

Understand the role of
museums in persever-
ing the archaeology and
heritage and promoting
the socio-economic de-
velopment of local citi-
zens.

Learn the effective tech-
niques of museum plan-
ning, development and
marketing.
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GC

Competences

Courses

C/E

CK Level

Learning Outcomes

T™ 391:
Tourism
legislation and
ethics

2

Recognize the public or-
ganization of the tourism
sector at the international
and local level, together
with the principles of the
international laws regu-
lating the tourism sector.
Evaluate the different ad-
ministrative models of or-
ganization in the tourism
sector at the local level.
Analyze general tour-
ism laws and legal reg-
ulations related to local
tourism activities.
Evaluate the influence of
tourism legislation within
the tourism sector.

G.C. 4.
Identify and
solve problems

S.C.2.
Demonstrate
hands-on
experience
in tourism
and
hospitality
activities

TM 495:
Graduation
project

Identify a research prob-
lem and objectives.
Develop a research de-
sign appropriate to deal
with a research problem.
Analyze data and report
findings.

TM 350:
Internship |

Respect work rules and
abide by them.

Manage time effectively
to perform assigned tasks
with respect to due time.
Learn basic personal and
professional skills in a
real work life.

T™ 450:
Internship Il

Identify operational prob-
lems and communicate
them to the administration.
Handle guest complaints
and to find prompt solu-
tions for them.
Coordinate with the ad-
ministration in order to
solve differed problems.
Get practical experience
in tourism enterprises.
Apply professional skills
in real life situations.
Demonstrate self-experi-
ence.

Turismo ENGL Tuning MEDA color.indd 105
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GC

Competences

Courses

C/E

CK Level

Learning Outcomes

G.C.11.

Apply
information
and
communication
technology
skills

G.C. 6.
Lead effectively

G.C. 3.
Exercise critical
thinking,
analysis and
synthesis

TM 305:
Tourism
information
systems

2

Demonstrate exceptional
knowledge related to IT
in hospitality and tour-
ism business.
Demonstrate the ability
to define, identify, and
evaluate current IT prac-
tices in tourism and hos-
pitality.

™ 310:
Tour guiding

Realize the different cul-
tures and needs.

Apply organazional and
leadership skills.
Demonstrate profession-
alism in destination pro-
motion.

TM 105:
Research
methods for
tourism and
hospitality

Understand the signifi-
cance of research, its types
and different methods of
acquiring knowledge.
Understand the relation-
ship between theory and
research.

Prepare a research paper
and make a presentation.
Apply different methods
of data collection.
Understand ethics of sci-
entific writing and publi-
cation.

S.C3.
Apply
knowledge
and skills to
tourism jobs

T™ 202:
Managing
travel agencies
business

Describe the role of op-
erations management in
the management of suc-
cessful tourism organi-
zations and destinations;
Understand the opera-
tional requirements of a
range of tourism organi-
zations; Identify key areas
of legislation and regula-
tion that affect the tour-
ism industry, in a range
of international contexts;
Demonstrate operational
planning skills of value
to the tourism industry.
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GC

Competences

Courses C/E

CK Level

Learning Outcomes

GG.C. 6.
Lead effectively

G.C.10.
Commit to
human rights

G.C.12.
Be self-
motivated

T™ 433:
Strategic
tourism

planning

3

e Formulate a research

problem and conduct
the research in relation-
ship with strategic man-
agement by combining
theories and practices.
Recognize the different
stages of industry evo-
lution and recommend
strategies appropriate to
each stage.

Appraise the resources
and capabilities of the
firm in terms of their
ability to confer sustain-
able competitive ad-
vantage and formulate
strategies that leverage
a firm’s core competen-
cies.

™ 382:
HR in tourism
and hospitality

Understand the human
resources functions and
the process of develop-
ing HR policies and pro-
cedures.

Review main human re-
sources training and de-
velopment techniques.
Have the ability to for-
mulate a recruitment
and retention policy
based on the strategic
intent of a company.

HM 389:
SMEs in tourism
and hospitality

Understand economic
and social contribution
of tourism enterprises.
Conceptualize and de-
sign a tourism enter-
prise.

lllustrate the feasibility
and implementation po-
tential of the selected
enterprise.

Demonstrate the ability
to promote tourism and
hospitality enterprises.
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GC

Competences

Courses

C/E

CK Level

Learning Outcomes

G.C.7.
Maintain
quality of work

G.C. 1.
Manage time
efficiently

G.C.11.

Apply
information
and
communication
technology
skills

™ 417:
Airport
management

3

Identify the functions
and services of airports.
learn how to better deal
with passengers.
Understand the ticketing
and boarding process.
Understand the effective
management of airports.

HM 220:
Advanced
skills in
tourism and
hospitality

Understand the univer-
sal principles of proto-
col, etiquette, courtesy
and manners.

Navigate and manage
interpersonal dynamics
in important encounters
Display appropriate inter-
national business etiquette
in different contexts.
Interact respectfully with
people from different cul-
tures, nations and regions.

™ 110:
Communication
skills in tourism
and hospitality

Demonstrate effective
written communication
skills in tourism and hos-
pitality.

Show effective oral com-
munication skills.

Work effectively within
groups or teams.

TM310:
Tour guiding

Learn how to design and
implement a tour.
Demonstrate the effec-
tive time management
of the tour.

TM353:
e-Tourism

To appreciate the role
and functions of the in-
ternet and electronic dis-
tribution in tourism.

To optimize and manage
tourism inventory online
Interpret various web
measurement tools and
their role in providing
management information.
Plan and implement
search engine optimiza-
tion and search engine
marketing strategies.
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GC Competences

Courses

C/E

CK Level

Learning Outcomes

G.C.7.
Maintain
quality of work

G.C.9.Be
creative and
innovative

HM 487:
Financial
decisions in
tourism and
hospitality

Apply accounting tech-
niques in dealing with
uncertainty and risk in fi-
nancial planning and de-
cision-making.
Compare and contrast
the main techniques
used in determining cost
behaviour.

Prepare, analyse and ap-
praise key performance
indicators within the hos-
pitality/ tourism sector.

HM 489: Quality
management

in tourism and
hospitality

Comprehend the con-
cept and development
of TQM.

Understand the role of
TQM in tourism and hos-
pitality.

Review how TQM contrib-
utes to maintaing quality
of work in tourism and
hospitality businesses.

HM 488:
Revenue
management

Review the main appli-
cations and aspects of
revenue management.
Apply the concept of
revenue management to
hospitality operations.
Demonstrate how rev-
enue management con-
tribute to the compet-
itiveness of hospitality
businesses.

TM395:
Marketing
communication
in tourism

Understand the con-
cepts and development
of marketing and mar-
keting communications.
Understand the elements,
tools and applications of
communication in tour-
ism and hospitality.
Ability to propose ef-
fective and competitive
marketing communica-
tion plan.
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Appendix 3

Bridging between Tourism Job
Descriptions in MENA Countries
(Legislations & Profession Codes)
and Competences developed by
Tourism SAG of Tuning Middle
East and North Africa (T-MEDA)
Project (2013-2016)

As in many regions worldwide, the tourism and hospitality education
in MENA region is facing the problem of mismatch between the
outputs of tourism educational institutions and expectations of tourism
employers. This is due to different factors such as:

e Lack of qualified academic staff in tourism and hospitality as a new
discipline in many countries, less independence of tourism and
hospitality programs that are affiliated to administrative science,
archaeology, geography... etc., having professions usually housed
in diverse fields including geography, sociology, forestry, leisure and
recreation studies, environmental studies, and development studies
(Mayaka & Akama, 2007).

e Teaching courses of hospitality and tourism programs by other
professionals within university programs (as in business and
management), who are not necessarily aware of the scope of
teaching involving tourism (Berger, 2008).
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A lack of provision of clear directions in the teaching of tourism
courses due to absence of focused theoretical framework of most
tourism studies (Mayaka & Akama, 2007).

e The lack of coordination between educational institutions and
the industry in the stages of curricula development, training and
recruitment. Strategies for industry engagement in many education
institutions are often haphazard and lack focus, commitment and
resources (Solnet et al., 2007).

e Also not providing students with appropriate and sufficient training
during study period, where in many cases, practical side is limited to
short lab/simulator sessions or field trips that are based on observation
in the first place without real practice in tourism enterprises.

e Mostly important, the lack of relevant measures of performance
of tourism graduates in their careers, whether by educational
institutions or public sectors is another major issue since the
outcomes of educational programs are not evaluated for suitability
and quality, lack of on-campus training facilities, the seasonality of
the tourism business and its influence of workforce stability, and the
low attractiveness of tourism and hospitality jobs relating mainly to
the work environment and low salaries . Such measures come usually
in the form of job descriptions. The lack of clear job descriptions with
definite occupational tasks in most of MENA countries is affecting
the quality of university programs. These are mostly found in the
form of legislations’ articles and/or profession codes in this region.

The countries of MENA regions vary in having formally-declared
tourism and hospitality employment legislations or profession codes,
of which some are extensive (as in the case of Tunisia) where required
knowledge and tasks are clearly stated. Others focus mainly on
experience required and managers’ duties (as in the case of Jordan,
Lebanon and Egypt), and some do not have any of these jobs
descriptions formally published, but a focus is given to other aspects
as geographical distribution of properties tourist and obtaining permits
(as in the case of Libya). It seems that the availability and enforcement
of job descriptions depends, to a great extent, on the priority given to
the tourism industry as well as its contribution to the local economy.

For those countries having profession codes or legislations, there is a
concentration on some job opportunities as those in tour operating
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and travel agencies, hotels, restaurants, and tour guiding; while jobs
in events management, handicrafts, sites and bureaus management
and tourism transportation are not given the same concern. Some
MENA countries have already developed higher education accreditation
standards (as in the case of Jordan) where knowledge disciplines and
training requirements are clearly stated.

A job description is important since it identifies the physical and mental
requirements necessary for and specific to the job, and is considered
as a basic performance criteria. This written statement should include
the following components: title, purpose, location, conditions, required
knowledge, skills and qualifications, tasks, authority career path in the
hierarchy and performance standards to be met (al-Hajji, 2011). When
job descriptions are properly designed they then ensure individuals
motivation and capability of performing jobs (Lawler, 1994). Though,
job descriptions are criticized for several reasons; they focus more
on the way job is done rather than how staff can contribute to the
establishment. They are not flexible to change in work requirements,
and they won't easily allow for comparison of creativity among staff
(Hawkes, 2014). This initiated the use of competency-based approach
by organizations where they can take the benefit of a more flexible
workforce with the skills required for successful performance, especially
with the high competitiveness witnessed among these organizations.
Moreover, since competency approach main focus is on individuals’
skills and potential, then organizations following it would be highly
attractive to individuals seeking out learning and growth opportunities
(Lawler, 1993). According to Boyatzis (1982, 21) a competency is “an
underlying characteristic that could be a motive, trait, skill, an aspect of
their self-image or social role, or body of knowledge which they use”
(as cited by Izquierdo et al., 2005, P.3).

Since the main aim of Tuning Middle East and North Africa
(T-MEDA) project is facilitating comparability and compatibility
between different universities in the Middle East and North Africa by
the implementation and the assessment of new programs based on
developing competencies, followed then by continuous improvement
and enhancement for them to assure quality of educational outcomes;
it becomes important then to evaluate the significance and contribution
of current job descriptions in MENA countries to the creation and
design of good quality educational tourism and hospitality programs.
Also, the potential of benefiting from competences developed by the
tourism SAG in the project. This will be achieved through a comparison
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between these two approaches for jobs of tour operators/ travel
agents, hoteliers, and tour guides.

Job descriptions of tourism & hospitality careers are derived from the
following sources:
1. Lebanon

e Decree 4216 of Travel Agencies (which was promulgated in 1972
and partially modified in 1996).

e Decree No 11576 of 27/12/1997; No.7 of Decree No 15598/70 of
Tour Guides.

2. Jordan

e Legislation (14/1996)+(11/2005) of Travel Agencies.

e Legislation (34/1998) of Tour Guides.

3. Egypt

e |egislation 38/1977 of Travel Agencies.

e Legislation 121/1983 of Tour Guides.

4. Tunisia

e Travel Agency Manager: Tourism Professions Code 1211.02:
http://www.tourisme.gov.tn/fileadmin/FichesProfession/Ar/
Code1211.02Ar.mht

e Travel Agents Assistants: Tourism Professions Code 3414.01:
http://www.tourisme.gov.tn/fileadmin/FichesProfession/Ar/
Code3414.01Ar.mht

e Ticket Travel Agents: Tourism Professions Code 3414.01: http://www.
tourisme.gov.tn/fileadmin/FichesProfession/Ar/Code3414.01Ar.mht
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e Home Travel Agents: Tourism Professions Code 5111.02: http://Awww.
tourisme.gov.tn/fileadmin/FichesProfession/Ar/Code5111.02Ar.mht

e Tour Guides: Tourism Professions Code 5113.00: http://www.
tourisme.gov.tn/fileadmin/FichesProfession/Ar/Code5113.00Ar.mht

e Hotels/ Accommodations (large hotel unit) General Managers:
Tourism Professions Code 1225.01: http://www.tourisme.gov.tn/
fileadmin/FichesProfession/Ar/Code1225.01Ar.mht

e Hotels/ Accommodations Assistant Managers: Tourism Professions
Code 3439.00: http://www.tourisme.gov.tn/fileadmin/
FichesProfession/Ar/Code3439.00Ar.mht

e Accommodations Receptionists: Tourism Professions Code 4222.01:
http://www.tourisme.gov.tn/fileadmin/FichesProfession/Ar/
Code4222.01Ar.mht

e Hotels/ Accommodations Hosting Directors (large hotels) : Tourism
Professions Code 1225.03: http://www.tourisme.gov.tn/fileadmin/
FichesProfession/Ar/Code1225.03Ar.mht

e Restaurants/Bars/Cafes Owners+Agents: Tourism Professions Code
1315.01: http://www.tourisme.gov.tn/fileadmin/FichesProfession/Ar/
Code1315.01Ar.mht

e Hotel Reception Cashiers: Tourism Professions Code 4211.01:
http://www.tourisme.gov.tn/fileadmin/FichesProfession/Ar/
Code4211.01Ar.mht

e Hotel Sales Managers: Tourism Professions Code 1225.02:
http://www.tourisme.gov.tn/fileadmin/FichesProfession/Ar/
Code1225.02Ar.mht

e Small Hotel Managers/ Agents: Tourism Professions Code 1315.02:
http://www.tourisme.gov.tn/fileadmin/FichesProfession/Ar/
Code1315.02Ar.mht

e General Hotel Housekeepers: Tourism Professions Code 5124.02:
http://www.tourisme.gov.tn/fileadmin/FichesProfession/Ar/
Code5124.02Ar.mht

e Caretakers Hotels: Tourism Professions Code 4224.00: http://Awww.
tourisme.gov.tn/fileadmin/FichesProfession/Ar/Code4224.00Ar.mht\
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General Conclusions

1. It can be noticed from the above table that sources of job
descriptions in MENA region are only covering the basic tasks of some
careers in travel agencies, accommodations, F&B services and tour
quiding.

2. Only few competences were covered in these job descriptions, the
ones that appeared most frequently were:

e S.C.6. Ability to effectively operate tourism companies.

S.C.10. Ability to financially manage tourism services.

G.C.7. Ability to work within an interdisciplinary team.

G.C.8. Ability to lead effectively.

S.C.4. Ability to understand different market segments for
marketing, research and communication.

S.C.1. Ability to assess and understand the global and local tourism
potentials.

S.C.15. Ability to perform accounting and money transactions.

G.C.10. Ability to maintain quality of work.

G.C.25. Having skills in the use of information and communication
technologies.

S.C.8. Ability to manage customers and stakeholders in English/
another foreign languages.

G.C.13. Ability to communicate in a second language.

G.C.20. Commitment to health and safety procedures.
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While other competencies were totally or mostly absent, these include:

For Generic Competencies

Ability to:

G.C.1. Manage time effectively.

G.C.2. Communicate orally and in writing with different audiences.

G.C.3. Maintain continuous education.

G.C.4. Have critical thinking, analysis and synthesis.

G.C.5. Identify and resolve problems.

G.C.6. Make logical decisions.

G.C.9. Work autonomously.

G.C.11. Act ethically with social responsibility.

G.C.12. Apply knowledge in practical situations.

G.C.14. Be innovative and creative.

G.C.15. Be flexible and adapt to different situations.

G.C.16. Empower others.

G.C.17. Search for information from a variety a sources.

G.C.18. Protect and preserve the environment.

Commitment to:
e G.C.19. Human rights.

e G.C.21. The preservation of cultural heritage and values.
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Having:
e (G.C.22. Organizational skills.
e G.C.23. Sense of dedication.

e G.C.24. Respect for diversity and multiculturalism.

Being:
e G.C.26. Initiative-driven.
e G.C.27. Self-motivated.

e G.C.28. Assertive.

For Specific Competencies
Ability to:

e S.C.2. Demonstrate hands-on experience in real life environment.

S.C.3. Apply knowledge and skills in tourism jobs.

S.C.5. Understand concepts such as carrying capacities and
ecological footprint.

S.C.7. Make effective identification and presentation of tourist
environment.

S.C.11. Understand the current issues in tourism and other general
knowledge.

S.C.12. Have knowledge and capabilities of procurement techniques.

S.C.13. Develop knowledge of key concepts, theories and practices
in the tourism activities.
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3. If we refer to the bridging between the meta-profile developed
by the Tourism SAG and the current degree profiles of the partner
universities, it can be noticed that some competences are not
considered in these degree profiles as in the case of job descriptions
discussed here, these are:

Comprehending current issues in tourism.

Maintaining long life learning.

Being self-motivated.

e Managing time efficiently.

Making logical decisions.

4. The competences of “Dealing with tourism stakeholders in foreign
language” and “Maintaining quality of work” were existing in job
descriptions, but not in universities degree profile.

Such conclusions signify the importance of considering competency-
approach in developing tourism and hospitality educational programs
in MENA. This becomes important since those current job descriptions
(which are formally declared for few countries in this region) are not
covering basic knowledge, skills and traits needed for high quality
performance in tourism and hospitality careers.

Mairna Mustafa /Hashemite University
July 2342015
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Appendix 4

Questionnaire of Student Workload
Survey

Annex |
Questionnaire for Teachers (EXAMPLE)
Dear Colleague,
This study is part of the Tuning MEDA project. We are conducting
a survey to define the actual workload of students by collecting
information from TEACHERS. Please fill out the form and answer the
guestions in the unit/course/module, which was taught by you during

the last academic year. The collected data will be totally anonymous
and confidential.

The project Tuning MEDA appreciates your collaboration in providing
us with this information.
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Instructions for completion

Please underline or circle one answer (“Yes” or “No”), if answer is

"Yes" please specify the amount of time.

1. University:

2. Programme:

3. Unit/Course/Module

4. | How many CONTACT HOURS? are in total devoted to your hours
unit/course/module along the SEMESTER? |
5. | Specify the types of INDEPENDENT WORK you promote in the
unit/course/module along the SEMESTER. Enter the estimated
number of hours which, in your opinion, should the student
have in order to complete self-work on unit/course/module.
a. | Reading texts or literature hours Yes, ...| No
b. | Fieldwork (site visits, etc. not supervised) Yes, ...| No
C. | Laboratory work (not supervised) Yes, ... No
d. | Preparation and execution/presentation of written work (es-
X ) Yes, ... No
says, reports, design work, modelling)
e. | Working with Internet sources Yes, ... No
f. | Preparing for interim assessment, final examinations, tests, etc. | Yes, ... No
g. | Other (specify): Yes, ...| No
6. | How many hours does an AVERAGE student need to com-
plete all the requirements of the unit/course/module in this hours
SEMESTER (taking into account CONTACT HOURS and IN- |
DEPENDENT WORK)?
7. | How many hours per WEEK does an AVERAGE student
study (both CONTACT HOURS AND INDEPENDENT WORK) | ........... hours
to complete all the requirements of the unit/course/module?
8. | When planning the workload for your unit/course/module,
do you consider necessary to include hours for independent | Yes No
work of students?
9. | Do you take students’ expectations and evaluation into Yes No
consideration when planning the workload for the course?

" Contact hours - the amount of time spent on training in contact with the teacher or
other staff of the university in the study of a particular unit/course/module. It includes
lectures, seminars, clinical practices, labs, project work and field work (supervised).

Thank you for participating in the survey.
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Annex Il
Questionnaire for Students (EXAMPLE)

This study is part of the Tuning MEDA project. We are conducting
a survey to define the actual workload of students by collecting
information from STUDENTS. Please fill out the form and answer the
questions in the unit/course/module that you have studied, finalized
and passed in the last academic year. The data collected will be totally
anonymous and confidential.

The project Tuning MEDA appreciates your collaboration in providing
us with this information.

Instructions for completion

Please underline or circle one answer (“Yes” or “No"”), if answer is
"Yes" please specify the amount of time.

1. University:

2. Programme:
3. Unit/Course/Module

4. | How many CONTACT HOURS! in total were you given to | ......... hours
study this unit/course/module along the SEMESTER?

5. | Specify the types of INDEPENDENT WORK you use to
learn the unit/course/module along the SEMESTER. Enter
the estimated number of hours that you needed to com-
plete self-work on unit/course/module.

a. | Reading texts or literature hours Yes, ... | No
b. | Fieldwork (site visits, etc. not supervised) Yes, ...| No
c. | Laboratory work (not supervised) Yes, ... No
d. | Preparation and execution/presentation of written work (es-
says, reports, design work, modelling) ves, .| No
e. | Working with Internet sources Yes, ...| No
f. | Preparing for interim assessment, final examinations, tests, etc. | Yes, ... | No
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Other (specify): Yes, ... No

How many hours did you spend in the SEMESTER to com-
plete all the requirements of the unit/course/module (taking | ........... hours
into account CONTACT HOURS and INDEPENDENT WORK)?

7. | How many hours per WEEK did you spend (both CONTACT
HOURS AND INDEPENDENT WORK) to complete all the re- | ........... hours
quirements of the unit/course/module?

8. | Have you been aware of the number of hours planned for
the students for independent work in the unit/course/mod- | Yes No
ule?

9. | Has the professor guided you at the beginning of the unit/
course/module on the necessary work load of each part of | Yes No
the Independent work?

' Contact hours - the amount of time spent on training in contact with the teacher or
other staff of the university in the study of a particular unit/course/module. It includes
lectures, seminars, clinical practices, labs, project work and field work (supervised).

Thank you for participating in the survey.
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